
GROVE CITY SUPERINTENDENT INDICATORS    
Domains, Goal Categories and Sources Referenced     

 
Below are the DOMAINS and goal categories that will serve as the foundation for building a 
rigorous and highly relevant superintendent evaluation process.  Each year, the Board and 
superintendent will develop the performance indicators under each goal.  The indicators 
will be reviewed annually – and adjusted as appropriate to meet the challenges facing 
Grove City.  
 
   
DOMAIN #1:  Student Achievement, Readiness and Success    
Goal:  Increase academic rigor and promote college/career readiness (as appropriate) at 
the high school, middle school and elementary levels while continuing to effectively 
address the needs of our at-risk students.  This aligns with the belief that all students have 
value and we are responsible for maximizing the achievement of every child.    
 
 
 
DOMAIN #2:  Operations, Planning and Finance 
Goal:  Demonstrate fiscal responsibility through thoughtful and consistent oversight of 
budget development, comprehensive planning, alignment of resources with systems-wide 
goals, and cyclical assessment of the quality and efficiency of all district programs and 
services.  This aligns with the belief that we are to be responsible stewards of community 
resources.     
 
 
DOMAIN #3:  Culture, Communication and Engagement  
Goal:  Consistently communicate with all stakeholders to enhance awareness of the 
district’s mission and overall objectives, create a dynamic culture of rigor and optimism in 
the organization, and design channels of engagement that enhances two-way 
communication with community stakeholders.  This aligns with the belief that effective 
engagement is critical for the public to have an appropriate voice in the future of the 
district.   
 
 
DOMAIN #4:  Data/Technology 
Goal:  Ensure the integrity, consistency and logistics of all data collection efforts and the 
full utilization of technology – all aligned with the district’s fiscal objectives and academic 
needs.  This aligns with the belief that organizations must secure a return on major capital 
investments by leveraging those investments in the continuous improvement of the 
district.    
 
 
DOMAIN #5:  Safety and Security 



Goal:   Ensure the effectiveness of all safety and security features including, but not limited 
to, school buildings, offices, school buses, interscholastic events (whether academic, 
athletic, or the performing arts), etc.  This aligns with the belief in the safety of the entire 
school community.     
 
 
 
DOMAIN #6:  Systems of Accountability 
Goal:  Ensure the implementation of evaluation measures that accurately assess the quality 
of work throughout the organization.  This aligns with the belief that the variable that 
produces the greatest impact on student achievement is the quality of classroom teaching, 
which requires top-flight instructional leadership, administrative support and executive 
oversight.    
 
 


